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CORPORATION OF HAMILTON 

INFRASTRUCTURE COMMITTEE 

PUBLIC SESSION 

 
Wednesday, December 9, 2020, 10:00 am 

Mayor’s Parlour, City Hall, Hamilton 

 
Present: Councillor John Harvey, MBE, JP, Chairman 

 Councillor George Scott, JP 
 Councillor Henry Ming 
 Councillor RoseAnn Edwards 
 Michael Branco, JP - Associate Member 

  
Apologies: Rt. Wor. Charles R. Gosling, JP 

 Councillor Nicholas Swan 
 Councillor Jenefer Brimmer 

  
Staff: Secretary/COO - Dwayne A. Caines 

 Treasurer – Tanya Iris 
 City Engineer - Patrick Cooper 
 Director of Marketing & Communications – Jessica 

Astwood 
  

In Attendance: Mr. Troy Symonds, Fortknox Bermuda Limited 
 Ms. Nadia Elhlimi, Fortknox Bermuda Limited 

_____________________________________________________________________ 

 

1. Confirmation of Notice 

The Secretary/COO confirmed that the appropriate notices of the meeting were duly given 
according to the Meeting Guide. 

2. Role of the Chairman 

Councillor John Harvey confirmed his role as the Chairman. 

3. Open Meeting 

The meeting was called to order at 10.07 am. 

4. Apologies 

The Secretary/COO confirmed that apologies had been received from Mayor, Charles Gosling and 
Councillor J. Brimmer. 
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5. Public Participation/Presentation 

5.1 FortKnox Bermuda Limited 

The Chairman welcomed Mr. Troy Symonds and Ms. Nadia Elhlimi, Head of Business 
Development, of FortKnox Bermuda Limited, via Zoom, to provide a city-wide solution for 
CCTV for both the COH and the Bermuda Police Service. 

Mr. Symonds gave an overview of the proposed solution for CCTV and a foundation for 
SmartCity.  His Company, LiveNet, was a technology company founded in 2003 and held 
a telecommunications license. The Company's focus was security and business continuity, 
with other services provided by a technical team.  He had been approached by the 
Bermuda Police Service and proposed an option whereby businesses would contribute 
towards the purchase of CCTV cameras installed on their buildings. The BPS would 
contribute by purchasing the recording device. The COH would contribute by providing the 
network to connect the cameras to the recording device.  The CCTV and supporting 
artificial intelligence (AI) would be the foundation for a SmartCity with potential for 
revenue.  The existing BPS network was failing and costly.  

Ms. Elhlimi gave an overview of the vision for SmartCity with CCTV cameras and sensors 
providing data on utilities, lights, temperature, pollution, disease outbreak, buses and 
ferries, traffic flow and vehicle tracking, as well as crime. 

The Secretary/COO said that a single fully integrated network and system would be 
preferable. Budgets, legislative responsibilities, benefits to the City and the COH, would 
need careful consideration. 

Mr. Symonds said that the implementation and installation would take approximately three 
(3) months from approval by all parties. He said that as well as investment, there would be 
a public relations programme to ensure partnership with landlords. 

Discussion ensued. 

The Chairman said that the concept would be welcomed for the benefit of the City and 
thanked Mr. Symonds and Ms. Elhlimi for their presentation. 

Mr. Symonds and Ms. Elhlimi left the meeting at 11.02 am. 

The Secretary/COO noted that the Bermuda Police Service budget had been curtailed and 
they would therefore welcome contributions toward the project. The COH were currently 
funding the Extra Duty Police Officers. The Secretary/COO advised caution and considered 
that it would be a Government lead project with COH involvement by invitation. 

ACTION: 

Arrange a meeting with the City Engineer, to discuss in detail the FortKnox Bermuda 
Limited's proposal, the City's requirements and how it would integrate with the BPS, as it 
related to the proposal for a fully integrated surveillance and data SmartCity system in the 
City and bring Recommendation to the Infrastructure Committee.  (Secretary/COO) 
 

5.2 Mr. Dale Butler 

The Chairman said that Mr. Dale Butler was scheduled to participate in the meeting, for an 
update on the Ewing Street Rock Cut project and the Encroachment Licenses.  Mr. Butler 
was unable to attend and sent his apologies. 
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6. Correspondence 

There was no correspondence. 

7. Minutes of the Previous Infrastructure Committee Meeting dated 10 November 2020 (Public 
Session) 

Proposed:  Councillor G. Scott 

Seconded:  Councillor H. Ming 

The Minutes were accepted as read. 

8. Matters Arising from the Previous Infrastructure Committee Meeting dated 10 November 
2020 (Public Session) 

8.1 Improvements in the City 

Make of list of critical areas within the City, which BELCo was responsible for, as it 
related to street lighting. Action item completed. 

Request BELCo to fulfill their responsibility to supply power to any newly installed 
street lighting in the City, as soon as practicable. Action item completed. 

Prepare PR for the ongoing improvements made within the City, such as newly 
installed street lighting. Action item completed. 

The Secretary/COO said that BELCo had been contacted and would liaise with the City 
Engineer as it related to the COH's requirements for a power supply to the new street 
lighting. 

8.2 Island Trading 

Write to Island Trading with a revised rate, as it related to containers in the Cavendish 
Street car park. The City Engineer said that CCTV cameras would be installed in the car 
park and data retrieved, in order for a revised rate to be calculated and a meeting with 
Island Trading would be arranged. (City Engineer)  The City Engineer said that data would 
still be collected.  

8.3 COH Properties for Lease 

Prepare PR to advertise COH properties of the Bermudiana Building, Barr's Bay Park 
at 17 Point Pleasant Road, and Hodge Podge at the Washington Building, Front 
Street, were available to lease.  Interested parties should contact Coldwell Banker 
Bermuda Realty. The City Engineer said that the buildings were being advertised for 
rental, by Coldwell Banker Bermuda Realty.  Action item completed. 

8.4 Traffic Issues Review and Design Report 

Carry out community consultation on the proposals as it related to the change of use for 
the six (6) parking bays on Laffan Street and the six (6) parking bays on Washington Street. 
On hold. (City Engineer) 

8.5 Restrooms on Victoria Street 

Issue an RFP after the design plans had been approved, as it related to the public 
restrooms on Victoria Street. Awaiting design planning approval before issuing an 
RFP.  Planning permission and a building permit had been obtained.  The RFP would 
be issued sooner rather than later.  The City Engineer said that the RFP tender had 
been issued and would close on 7 January 2021.  Action item completed. 
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8.6 Residential Parking 

Renegotiate with Dellwood Middle School for residential parking on the School's 
field. (Secretary/COO) Action item had not been completed. 

8.7 Remembrance Day Services 

Check that no venue rental payment had been received as it related to the 
Remembrance Day Services at Point Pleasant Park or Victoria Park, and, if so, 
arrange a refund. Action item completed. 

9. Resolutions Approved by the Minister 

There were no Resolutions approved by the Minister. 

10. Recommendations for Review 

10.1 Food Concession - Par-la-Ville Car Park 

The Director of Marketing & Communications said that the RFP had been issued for food 
concessions. Approximately nine (9) proposals had been received. It had been suggested 
that an additional vendor site could be added to the food concession list, at the south-east 
corner of Par-la-Ville Car Park.   

RECOMMENDATION: 

That the Board approve a new food concession location for a food truck, at the south-east 
corner of Par-la-Ville Car Park, adjacent to the BELCo vault building. 

Proposed: Councillor H. Ming 

Seconded: Councillor G. Scott 

Unanimous 
 

11. Status Updates 

11.1 Events 

The Director of Marketing & Communications said that the Drive-In Movie had been 
cancelled due to the COVID-19.  Sponsorship funds would be held over to next year's 
event. 

The COH's donation cheque had been presented to Bishop Dill toward the Cathedral's 
Feeding Programme.  The funds had been allocated to the Mayor's Christmas Reception 
which had been cancelled. 

The Marketing Team were working on a full programme of events for 2021. 

11.2 Take Note:  Project Charters 2020 

The City Engineer noted that the new format Project Charters had been circulated to the 
Members in an excel document and was too large to print. 

The Ewing Street Rock Cut - near completion: awaiting the arrival of geotextile to secure 
loose material, the hard curb had been installed, then final planting.  Mr. Butler had 
requested a higher retaining wall onto his property - an independent structural engineer 
had deemed the current structure safe.  The minor Encroachment Licenses had not been 
completed. The major Encroachment Licenses at the King property, at the corner of King 
Street and Ewing Street, had been completed. 
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Councillor Ming said that he had been approached regarding a rumour that the COH 
intended to extend Ewing Street down to Union Street.  

ACTION: 

Prepare PR for the newsletter on the progress of the Ewing Street Rock Cut project and 
address the rumour that the COH intended to extend Ewing Street down to Union Street, 
which was not currently planned.  (Director of Marketing and Communications) 
 

12. Budget Wish List 

The City Engineer said that the Budget had been approved for 2021.  Any items for the Budget 
Wish List would be for 2022. 

13. Any Other Business 

13.1 Bermuda Karting Club - Hamilton Grand Prix - 15-16 May 2021 

14. Motion to Move to Restricted Session 

Proposed:   

Seconded: 

 
 


